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Abbreviations

U.N.
CAMHS
U.K.
DEFRA
HPA
SDAT
GHG's
LED

PV
CHP
kw
SME's
BMS
BREEAM
BAME
LGBT
ERIC
EMT
CO2e
SDMP
SDG's
PMO
STH
ICT

EV
TLC

United Nations

Child and Adolescent Mental Health Services
United Kingdom

Department for Environment, Food and Rural Affairs
Health Protection Agency

Sustainable Development Action Plan
Greenhouse Gasses

Light-Emitting Diode

Photovoltaic

Combined Heat and Power

Kilowatt

Small and Medium Enterprises

Building Management System

Building Research Establishment Environmental Assessment Method
Black, Asian and Minority Ethnic

Lesbian, Gay, Bisexual and Transgender
Estate Returns Information Collection
Executive Management Team

Carbon Dioxide (equivalent)

Sustainable Development Management Plan
Sustainable Development Goals

Project Management Office

Sheffield Teaching Hospital

Information and Communication Technology
Electric Vehicle

Turn off, Lights out, Close doors
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Foreword

Sheffield Children’s NHS Foundation Trust 2020-2025 Caring Together Strategy describes
our purpose ‘To create a healthier future for children and young people’ with three key
aims; Outstanding Patient Care, Brilliant Place to Work and Leader in Children’s Health.
In delivering this purpose and aims the Trust needs to ensure it is cognisant of the impact
on our environment and work in collaboration with city partners to create a sustainable
environment for our people and the children and young people that we serve. The Trust
has developed a Green Plan to deliver on these ambitions.

The Trust has already made significant strides in recent years on this agenda, detailed within
this plan; however we note there is significantly more that we can, and must do. Realising these
benefits of the Green Plan will support the Trust in delivering its clinical service ambitions whilst
also enabling any financial benefits to support the Trusts long term financial sustainability.

In 2020 NHS England announced two clear targets in its delivering a net zero NHS document;

e For the emissions we control directly (the NHS Carbon Footprint), net zero by 2040, with an
ambition to reach an 80% reduction by 2028 to 2032

e For the emissions we can influence (our NHS Carbon Footprint Plus), net zero by 2045, with an
ambition to reach an 80% reduction by 2036 to 2039.

It is our ambition to be in the top 10 greenest NHS Providers in the country, evidenced through the
use of the NHS Sustainable Development Units, Sustainable Development Assessment Tool (SDAT).

On a personal note | am really proud to be leading this element of the Trust portfolio, we hold

a privileged position and have a unique opportunity through the hundreds of thousands of
interactions we have with children and young people each year, to positively influence and educate
their future behaviours with regards to the environment. It is these very children and young

people to whom we hand over the challenge of sustaining our city and planet in future years. It is
important we handover a platform which will give them every opportunity to succeed!

The Green plan details how the Trust understands, commits to, and will meet its responsibilities in
relation to the sustainability agenda. This is a significant update of our previous plan ‘Sustainable
Health Care Strategy, which was approved by the Board in 2019 and builds on our initial Green
actions approved by the board in January 2020. This document includes an action plan, the
progress of which will be reported to the Trust Board on an annual basis. The action plan is
intended to be a live document to reflect the continual improvements that are made. The Green
Plan will be implemented through our multi-disciplinary Green Group, a vibrant mix of professionals
including clinicians, estates, corporate leaders, and with the involvement of our Youth Forum.

| am pleased to endorse the ambition and proposals within our Green Plan.
John Williams

Executive Director of Finance

December 2020
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Executive Summary

Sustainability has been identified as a key
component of our Caring Together strategy
at Sheffield Children’s NHS Foundation Trust
to enable the Trust ‘to create a healthier
future for children and young people’. This
document sets out the current status of
sustainability within the Trust and where
opportunities for improvements lie, with the
goal being to be in the top 10 greenest NHS
Providers in the country.

The Green Plan is for all employees, patients,
families, visitors, contractors, suppliers and
the wider community with all of the above
playing an important and essential role in
ensuring the Trust meets its sustainability
targets. Collaboration and communication
with all stakeholders is fundamental to
delivering successful outcomes.

Currently there are numerous projects
which help to improve sustainability across
the Trust such as installing solar panels and
Combined Heating Plant, the creation of the
Green Group and a broad staff health and
wellbeing programme. This plan will seek to
formalise these current projects and try to
quantify their sustainable impact through
the use of the Sustainable Development
Units (SDU) SDAT tool, in addition to
developing new projects and ways of
working across all areas of the Trust and with
partners across the City

The SDAT tool will be completed in parallel
with calculating the Trust’s carbon footprint
and analysis of staff surveys to provide an
accurate and robust metric for assessing

our impact on the environment and that
sustainability is having on the Trust, our staff
and the services we provide to the wider
community. These scores will be directly
comparable with other Trusts to further
help identify where opportunities lie and to
show where achievements have been made.
These achievements will be promoted via
the Communications Department internally
and externally, in addition to the annual
sustainability report.

The SDAT tool links in with the EU’s
Sustainable Development Goals (SDGs) and
will identify which of the SDGs the Trust

is achieving and potentially shape future
actions.

Once the SDAT tool, Carbon Footprint and
staff surveys have been completed they

will be published in an updated version of
this plan and via the annual sustainability
reports, which will be public documents. The
above tools will be completed annually to
show the Trusts progress.

This Green Plan contains an action plan of
long and short term projects to be completed
over the next five years (Appendix 1). These
actions are split into ten different sections
that cover all aspects of sustainability to
ensure economy, environment and society
are equally represented. The ten sections are:

» Corporate approach
* Asset management and utilities
e Travel and logistics

e Adaptation

* Capital projects

* Green space and biodiversity
e Sustainable care models

e Our people

* Sustainable use of resources

» Carbon/ greenhouse gases (ghg’s)

Future actions will be developed to reflect
the results of the above assessment tools, for
example targeting activities and resources to
where we can evidence improvements to our
carbon footprint. Further versions of the plan
will present the results of the three tools
highlighting how the Trust intends to tackle
outcomes, including all aims and targets (i.e.
to reduce carbon emissions by 80% by 2030).

This plan provides a great opportunity

to ensure a sustainable long term future
for the Trust, However, for the potential
opportunities of the Green Plan to be fully
realised, it requires buy-in and a willingness
to change, a cultural movement, from all
stakeholders.

Our Green Group will be responsible for
delivery of the ambitions within the plan and
be accountable to our Trust Board, via annual
progress updates.
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The healthcare system in England is a huge employer with over 1.3 million people working
in the NHS alone. Consequently the health system has a very large carbon footprint. It is a
major buyer of goods and services from local, national and international economies and is
often the biggest single employer in each of the English regions.

NHS Sustainable Development Unit (2020)

Every person and organisation has an obligation

to mitigate the effects of climate change and
unsustainable development. This means that the
health system has a duty to become a highly effective
public sector exemplar in sustainable development
and carbon reduction. To do this the health system
needs to operate economically and ethically. It needs
to be conscious of delivering safe and cost-effective
healthcare whilst recognising the negative impact it
has on the environment. The NHS is committed to
reducing its environmental impact and promoting
sustainable development in all its forms.

The production of this Green Plan, is a vehicle

by which our Trust can clearly demonstrate

our commitment to both improving our own
sustainability credentials and influencing those of
partner organisations and individuals around us.

The NHS carbon footprint is currently 6.1 MtCO e
per year rising to 24.9 MtCO,e per year when patient
and visitor travel is included (carbon footprint plus).
The Climate Change Act requires the UK to reduce
its emission to net zero by 2050 however in 2020
NHS England announced plans to achieve carbon
net zero by 2040. As a trajectory towards 2040 we
should aim to have an 80% reduction by 2032 for
the carbon emission we directly control (carbon
footprint) and an 80% reduction by 2039 for carbon
emissions we can influence (carbon footprint plus),
from a 1990 baseline.

At Sheffield Children’s we are committed to meeting
the above targets set out within the ‘Delivering a Net
Zero' report and within the ‘NHS Long Term Plan’.
Currently Sheffield Children’s has not calculated the
total Carbon Footprint Plus of the Trust, however this
task is within the action plan (appendix 1) and aims
to be completed by early 2021.

The Trust does however publish the carbon emissions
from energy consumption within the annual board
report. In 2019/20 this was 20.9 million Kilowatt
hours which convert to 4,308 tonnes of carbon
dioxide equivalent (tCO,e). The overall consumption
of energy has increased since 2015/16 however the
related carbon emissions have fallen (see table1), the
fall in tCO,e is due to the changing mix of energy
from the grid as more renewables come on line and
coal plants are retired.

The Trust must not get complacent and rely on

this reduction in carbon emission to meet the

NHS carbon targets alone; although our current
trajectory appears to show the Trust will have an
80% reduction by 2032 (figure 1) this is misleading
and actual energy reduction is required rather than
depending on external factors. In addition non-
energy sources of carbon, not currently measured,
may not show a similar reduction in CO.e.

2015/16 2016/17 2017/18 2018/19 2019/20

Use (kKWh)  12,195746 10,608,351 11,289,427 11,317,405 14,174,587
tCO,e 2,245 1,948 2,075 2,087 2,601

oil Use (kWh) 0 17,884 21,000 16,277 15,000
tCO,e 0 6 7 4 4

Electricity Use ~ Use (kWh) 7,570,527 8,114,086 8,612,072 8,169,146 6,716,675

(kivh) tCO,e 3,471 3,323 3,004 2,295 1,703

Total Energy kWh 19,766,273 18,740,321 19,922,499 19,502,828 20,906,262

Total Energy tCO,e 5,716 5,276 5,085 4,377 4,308

Total Energy Spend £1,200,062  £1,068950  £1,405192  £1,471218  £1,555847

Table 1 shows the energy consumption across the Trust per year
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NHS England have evidenced that building energy
consumption relates to 10% of their total carbon
footprint, this helps to give an idea of the Trusts total
absolute Carbon Footprint and provide a proxy figure
of 43,080 tCO2e.

Once the Trust has calculated the actual total carbon
footprint, both absolute and relative (using building
footprints and patient numbers to normalise), data
will be published. Using this data it will be possible
to demonstrate the necessary carbon reductions
required to achieve NHS England’s targets year on

year. As the Trust does not have a 1990 baseline
the SDU have advised that a 47% reduction from
the 2019 baseline would be equivalent to an 80%
reduction from 1990 for the NHS Carbon Footprint
and a 73% reduction in the NHS Carbon Footprint
Plus.

Using the energy Carbon Footprint as a proxy this
shows that the Trust need to reduce their total NHS
Carbon Footprint by over 20,000 tCO2e by 2032
which is 1,870 tCO2e per year as shown in figure 1.

Our long term carbon reduction goals*
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Figure 1, *Proxy data used from energy consumption and multiplied by 10 to calculate Carbon Footprint baseline. Data will be

updated when available.

As highlighted below in figure 1, the Trust's Estates
Department completed its £3.9m energy saving
scheme for the Trust in March 2020. This project
included the upgrading of existing plant and
equipment with new energy efficient technologies.
At our Becton site, good savings have been achieved
from the LED lighting replacement, the 50kW

of Solar PV, the new boilers and the Micro-CHP
(combined heat and power). The combined heat and
power approach will deliver significant energy savings
over conventional gas boilers and grid supplied
electricity for the next 15 years

Currently none of the Trusts non-clinical waste goes
to landfill with instead any non-recyclable materials
are transferred to an Energy Recovery Facility and

burned to generate energy for use in Sheffield. Plans
are in place to improve the management of waste
through increasing the segregation and recycling

of waste, reducing plastic use across the Trust and
by developing new information available to all
employees.

Anaesthetic gases are powerful greenhouse gases.
The Trust is monitoring and seeking to reduce its
use of these gases where this is appropriate and
does not compromise patient care. The relative
carbon intensity (per kg of gas) varies between gases
with Desflurane having the greatest effect on our
atmosphere and Sevoflurane the least. The Trust has
not used any Desflurane in 2019/20.
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Our Trust

Sheffield Children’s NHS Foundation Trust provides dedicated healthcare for children and
young people, including community and mental health care as well as acute and specialist
services and has a workforce of approximately 3,500 employees.

Care provided by the Trust covers an
exceptionally wide range of general and
specialist services for children and young

people across South Yorkshire and beyond with
services being provided in a number of different
locations across the region, nationally and
internationally

The majority of acute care is provided at
Sheffield Children’s Hospital which is situated
on Western Bank, a central location in the City.
Sheffield Children’s community and mental
health services are provided from a number of
locations.

The acute site has a busy emergency department
with over 58,000 patients treated a year. This is
in addition to 212,000 outpatient appointments
across the acute site and 25,000 inpatients who
are admitted to our wards for at least one night.

The Ryegate Children’s Centre is situated a mile
away from Sheffield Children’s Hospital, in the
south west of the city and provides focus for the

delivery of services to children with disabilities,
including those with complex neuro-disability.
Over 50,000 children a year attend outpatient,
community or consultant appointments at the
Ryegate Centre with the Trust facilitating 1,306
overnight stays at our Ryegate House respite
facility.

Mental health and Community services are
provided from community sites across the

city of Sheffield, including Flockton House,
Centenary House and the Becton Centre for
Children and Young People. In 2019/20 we
were able to provide 20,887 CAMHS community
appointments for our patients.

The Trust's specialist ambulance transport
services are provided by our Embrace Patient
Transport Service team who are based north
of Barnsley. Again, in 2019/20 we were able to
provide specialist neonatal transport for nearly
2,000 patients.

Drivers for change

The UK was the first major economy in the
world to pass a law to end its contribution to
climate change. This means that the UK will aim
to balance any emissions generated through
emission cutting or removal efforts — so called
‘Net-Zero'. This is reflected in NHS England’s
guidance ‘delivering a net zero NHS’ (2020) that
gives clear direction for how the NHS will cut its
carbon emissions to zero by 2040.

Given the size and reach of the NHS, how
quickly we can advance to net-zero will affect
how quickly the country as a whole succeeds.
Driven by a number of factors we at Sheffield
Children’s have our part to play in this too.

As a national healthcare provider we are
committed to providing a healthier future

for children and young people and we see

this commitment as inextricably linked to the
protection of a healthier and more sustainable
environment, the promotion of prosperity and
economic opportunities for all and greater social
well-being.

Sustainable healthcare in the NHS is driven
through national and international policy,
legislative and mandated requirements and
healthcare specific requirements from the
Department of Health and NHS England.
Highlighted below are some of the drivers for
improving sustainability categorised in to five
key groups.
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Civil Contingencies Act (2004)

Climate Change Act (2008) - Amended (2019)
Environmental Protection Act

Public Services (Social Value) Act 2012
Sustainable Communities Act (2007)

Local Government Act (2000)

UK Healthcare guidance, Strategies & Policies

e Standard Form Contract requirements for sustainable development 2017 — 2019

* HM Treasury’s Sustainability Reporting Framework

* Public Health Outcomes Framework

e Fair Society, Healthy Lives (the Marmot Review)

* NHS Long Term plan

e Sustainable Development Strategy for the Health and Social Care System 2014-2020
e Adaption Report for the Healthcare System

* The Carter Review

* NICE Guidance — Physical Activity, Walking and Cycling

International and European Guidance

* EU Waste Directive

¢ Intergovernmental Panel on Climate Change Global Warming of 1.50 Report
United Nations Sustainable Development Goals

World Health Organisation: Environmentally Sustainable Health Systems in Europe
World Health Organisation: European Policy for Health and Wellbeing

UK Strategy and Guidance

¢ National Policy and Planning Framework 2012
e DEFRA The Economics of Climate Resilience
e The Stern Review 2006: The Economics of Climate Change
e HPA Health Effects of Climate Change
 National Adaptation Programme: Making the Country Resilient to the Changing Climate
e DEFRA 25 Year Plan
e UK Air Quality Strategy
e Building Regulations
e Government Buying Standards

Local Strategies and Plans

e Sheffield Core Strategy (2009) — Due to be replaced with the Sheffield Local Plan 2020
e Sheffield Air Quality Plan (2015)

e Setting Climate Commitments for the City of Sheffield (2019)

e Sheffield’'s Green & Open Space Strategy (2010)

* study of the extent to which sustainable development practices have been adopted within Sheffield
Children’s NHS Foundation Trust (2020)
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* Monitoring and actively reducing our carbon footprint
* Reducing our environmental impact

e Protecting our natural environment

* Empowering and educating staff

e Championing Equality and Diversity

* Operating responsibly

* Enhancing social value

* Collaborating with stakeholders

* Embedding sustainability into workplace practices
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Our People,

Partners & Patients

To succeed in our ambition to be in the top 10 greenest NHS Providers in the country, we

need to engage, work in partnership, and build relations with a wide range of stakeholders

both internally to the Trust but also with a wide range of external stakeholders. This includes
developing a better understanding of each other’s roles and services so that joint working is
improved. Stakeholders include Our People — employees, volunteers and governors; Our Partners
—suppliers, contractors, procurement, the wider NHS family and partners from across the City
including Sheffield City Council; and Our Patients — patients, their families and carers and visitors.

To enable sustainability to be successfully implemented we want;

e Everyone to feel that they can contribute to change
e Everyone to take responsibility for their behaviour

* To use more inquiring, listening, facilitating & enabling

Our People

Our employees are brilliant and are central to the
success of our sustainability plans. Every day we
make choices in our work and personal lives that
affect the health, environment and future prosperity
of both ourselves and those we come in to contact
with.

Through this Green Plan we have set out a clear
direction and plan of action to guide decision
making, inspire action and to empower our
employees to live more sustainably and to promote
sustainable working through their actions.

Regardless of role, every individual plays a vital and
equal part in ensuring the long term future of our

Trust, our ability to provide sustainable health care
services and a sustainable, healthier future to all.

It is our hope that colleagues will help to promote
the Green Plan through their actions, by informing
patients, families and visitors of their role in our plan
and through the partnerships we form with our
suppliers and other healthcare providers.

Our Partners

We want to inspire our partner organisations to join
us on our sustainability journey. We know that we
will not achieve this goal on our own and that it will
only be achieved with the support and efforts of
those around us. However, our challenge is greater
than that; we envisage a healthcare system which
provides good health, a sustainable environment

and future prosperity for all those who we and our
partners come in contact with. Imagine the impact!

We will support our partners to operate in a
sustainable manner, to see them work to reduce
their environmental impacts and promote sustainable
living and choices for all. We want our partners to
understand our sustainability values and goals and to
work wherever possible, to help to achieve them.

Our Patients

We want our desire to be in the top 10 greenest NHS
Providers in the country to be evident throughout our
choices and our actions. Our patients, their families,
carers and visitors all have a part to play in holding us
accountable to this pledge.

We feel an immense privilege and responsibility to
our current patients,to the children of Sheffield and
the wider region to promote and educate all those
we come in to contact with.

Through the promotion of healthier choices, healthier
living and a collective concern for our environment
and others it is our aim to minimise instances of ill
health before they occur.

As well as holding us accountable for our actions

we would like our patients, families and visitors to
highlight areas where we are doing well or could be
doing better. Additionally, we would like our patients
whilst on site to get involved in our sustainability
efforts and inspire others by acting in a sustainable
manner.
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Sustainable Development

Assessment Tool

Our Green Plan is formed using the below ten areas of focus which are aligned with

the elements of the NHS Sustainable Development Units SDAT programme. The SDAT
programme is an online self-assessment tool designed to help organisations understand
their sustainable development work, measure progress and help make plans for the future.

It uses the following four cross cutting themes to investigate each area of focus:

e Governance and policy
e Core responsibilities
® Procurement and supply chain

e Working with patients, staff and local communities

Areas of Focus

. Corporate Approach

. Asset management and Utilities
. Travel and Logistics

. Adaptation

. Capital Projects

1

p

3

4

5

6. Green Space and Biodiversity
7. Sustainable Care Models

8. Our People

9 Sustainable Use of Resources
1

0. Carbon/ Greenhouse Gases (GHG's)

Through using the SDAT programme to measure  shows how our progress is supporting the global
our progress we will benefit our staff, patients health goals (UN Sustainable Development Goals)
and community as well as helping the Trust at a local level.

save money and benefit the planet by reducing The NHS SDU publishes SDAT scores annually
negative environmental impacts that affect health in an organisational summary report with score

and communities ocally. being ammonised relevant to the organisation

The SDAT programme will provide an overall type allowing for comparison. The SDU
score as a percentage; this can be benchmarked encourage all users of the tool to include their
against subsequent assessments to show our overall and module scores within their annual

progress, and against other Trusts. The tool also report.
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United Nations Sustainable

Development Goals

The SDAT programme is founded on achieving progress which supports the United Nations Sustainable
Development Goals at a local level.

The United Nations (UN) Sustainable Development Goals (SDGs) are 17 overarching goals which, if achieved,
will help bring about sustainable development at a global scale. The SDGs are integral to the SDAT, which has
essentially adapted the 17 SDGs to a UK Health and Social Care context. By completing the SDAT the Trust
can help to address the 17 SDGs and become a more sustainable organisation.

NO ZERO GOOD HEALTH QUALITY GENDER
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Tl

CLEAN WATER DECENT WORK AND INDUSTRY, INNOVATION 10 REDUGED
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Our Baseline

The following section identifies our current sustainable practices and contains cross references to the
applicable part of the SDAT tool that they support.

0 1. Corporate Approach

Current Initiative

Action Detail

The Trust's strategic objectives and values
demonstrate a commitment to sustainability.

Table 3, of this document, highlights the Trust's commitment to sustainability
against the corporate strategic objectives and values. The Trust Board has
previously approved our Sustainable Development Management Plan.

The Trust communicates and promotes
sustainable development to staff.

The Trust has developed and has a live sustainability communication plan,
has recently promoted recycling and invested in the appointment of the
new environment and sustainability officer. The Trust has a multi-disciplinary
Green Group and a ‘meet the team’ session has been added to the Caring
Together 2020 Clinical Summit to promote the Trust's Green plan.

The Trust benchmarks performance and
approach to sustainable development against
peer organisations.

Achieved through the Annual Estates Return Information Collection
Benchmarking Tool.

The Trust leverages sustainability through
procurement.

-ﬁ;— 2. Asset Management & Utilities

Current Initiative

This has been achieved for food and catering services in addition to being
accredited with the Soil Associations, Food for Life scheme. There is
significant further work to do with regards to supply chain decarbonisation.

Action Detail

The Trust has developed plans to reduce
energy demand through investment in energy
saving technology.

Over £4M investment via Carbon and Energy Fund in Combined Heat and
Power Plants, energy efficient boilers, LED lighting, solar PV and building
management controls to achieve practical completion in 2020 and deliver
planned savings return to Trust.

The Trust monitors and reports energy
and water usage.

Achieved through:

¢ Annual Estates Return Information Collection.

e Trust Annual Report.

e Building Display Energy Performance Certificates
¢ Monitoring for usage anomalies

The Trust generates its own renewable/low
carbon energy on site.

The Trust has installed 50kW capacity of solar photovoltaics at Becton site.
This is zero carbon technology reducing demand on imported electricity and
generates a small income stream via the renewables tariff.

The Trust has installed two Combined Heat and Power (CHP) units, one at
the acute site and one at the Becton site. This is lower carbon technology,
producing electricity and heat.

The Trust incorporates energy efficiency

into building design, construction and
refurbishments. Ensure sustainable products
and services are considered at the design stage

Building on existing work / standard specifications to agree a formalised
approach.
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3% 3.Travel & Logistics

Current Initiative

Action Detail

The Trust takes an active role in travel and
logistics.

The Trust has invested in facilities designed to encourage active travel, e.g.
cycle lock-ups and showers.

The Trust encourages active travel through the Bicycle to Work Scheme as well
as green travel through the opportunity for Electric Vehicles via the lease care
scheme

The Trust has actively been trying to reduce
travel to and from sites.

(W) 4. Adaptation

Current Initiative

The Trust has teleconference software and Microsoft Teams software in place,
which reduces travel to and from meetings.

The Trust uses Attend Anywhere virtual appointment service for selected
consultations which reduces patient travel.

Action Detail

The Trust has considered future challenges it

may face.

The Trust has developed a heatwave plan and an adverse weather incident
response guidance document which are available on the Trust's intranet.

5. Capital Projects

Current Initiative

Action Detail

The Trust incorporates sustainability into its
capital projects.

TThe Trust endeavours, wherever possible, to develop its portfolio in line with
BREEAM principles. All developments will commence with the aspiration of
attaining the ethos of BREEAM Excellent.

The Trust has adopted a standard equipment list to be used in development
and maintenance projects across its premises. This ensures energy efficient and
sustainably sourced products are installed either through refurbishment projects
and / or construction.

The Trust operates a Building Management System (BMS) designed to minimise
resource consumption from heating, lighting and ventilation. This is monitored
and controlled by the Estates Operations Management Team.

The Trust Capital Projects team commission, where possible, local small and
medium enterprises (SMEs) to conduct work to ensure we support all three
sustainable pillars, by developing local skills and employment which reduces the
environmental impacts of commuting large distances from national depots.

6. Green Space & Biodiversity

Current Initiative

Action Detail

The Trust maintains green spaces.

The Trust has small wild flower gardens at the acute site. These have been
designed to encourage flora and wildlife.

Green spaces at Becton maintained.

Redevelopment of the courtyard at the acute site to create a Joy Garden
designed by Morag Myerscough.
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/Y

Current Initiative

7. Sustainable Care Models

‘ Action Detail

To improve engagement with clinical staff
over sustainability models

The Trust promotes health and wellbeing
amongst its staff.

Introduce a fruit and veg stall at the trust

Healthy eating -
Right choice vending machines

On-campus commercial outlet restrictions,
to ensure healthy options choices are
available and restrict the sale of deemed
unhealthy products. Aim to contribute to a
healthy lifestyle and reduce future impact on
healthcare systems.

Current Initiative

v 9. Sustainable

All clinical departments consulted about waste and recycling best practices, a
cross departmental green group has been established.

The Trust actively promotes a wide range of initiatives including the following:

¢ Health and Wellbeing group.

¢ Health and Wellbeing conversations with all staff

e Equality networks (BAME, Disability, LGBT, Gender)

* Menopause group

* Mental Health First aiders

o Virtual chats and reflective sessions for staff regarding COVID-19

Full information of all health and wellbeing initiatives can be found on the
Intranet

The Trust has a fruit and veg stall offering healthy food at the acute site (this
has been disrupted by COVID-19).

Healthy options vending machine in place and operational.

Al established retail outlets (Costa, W H Smiths, etc) have agreements in
place to ensure any products sold meet our healthy eating options choice
requirements.

Use of Resources

Action Detail

The Trust Purchase Renewable Sourced
electricity only

The Trust currently generates much of its own electricity through our CHP plants
at the acute and Becton sites.

Reduction of single use plastic

Disposable cutlery and straws are being discontinued in most instances
once current stock is depleted; these are being replaced with a compostable
replacement.

Reduction of polystyrene takeaway boxes

Can use own reusable food containers in the restaurant instead of polystyrene
boxes

Capture and analyse the uses of sustainable
resources such as gas, electricity and water.

Monitored via ERIC and the building management system

Reduce the levels of waste sent to landfill/
incineration and reduce waste costs

Mixed recycling introduced across the acute site and data monitored monthly.
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Current Initiative

& 10. Carbon / Greenhouse Gases

Action Detail

The Trust captures resource use. The Trust captures current data and trends associated with electricity,

gas, oil, water consumption, in addition to waste production via monthly
reports.

The Trust reports the findings of resource | The Trust reports resource consumption associated with ERIC and,

consumption.

monthly usage reports.

Table 2 (above) demonstrates that the Trust has achieved a range of sustainable development goals; however they have not
necessarily been recorded against the green plan. Over the next five years it is hoped that using this green plan as a key strategic
document will help to implement sustainability within the trust and ensure the key sustainability principles are embedded to
better sustain healthcare services and support the Trust in overcoming any future challenges.
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Objectives & Targets

To ensure that the Sheffield Children’s continually improves our sustainable performance the Trust will follow
the sustainable development objectives which reflect the ten sections of the SDAT (table 3). Each objective
provides a framework and direction for the more detailed action plans (appendix 1).

SDAT Components Trust Sustainability Development Objective

(1) Corporate Approach Table 3, of this document, highlights the Trust's commitment to
sustainability against the corporate strategic objectives and values.
The Trust Board has previously approved our Sustainable Development
Management Plan.

(2) Asset Management & Utilities The Trust has developed and has a live sustainability communication
plan, has recently promoted recycling and invested in the appointment
of the new environment and sustainability officer. The Trust has a multi-
disciplinary Green Group and a ‘meet the team’ session has been added
to the Caring Together 2020 Clinical Summit to promote the Trust’s
Green plan.

(3) Travel & logistics Achieved through the Annual Estates Return Information Collection
Benchmarking Tool.

(4) Adaptation This has been achieved for food and catering services in addition to
being accredited with the Soil Associations, Food for Life scheme.
There is significant further work to do with regards to supply chain
decarbonisation.

(5) Capital Projects The Trust will incorporate sustainable design into the construction of
new buildings and the delivery of major refurbishments across its sites.
The Trust will promote the use of local businesses where this is possible.

(6) Green Space & Biodiversity The Trust will aim to maintain the current level of green space in and
around its sites and protect and promote biodiversity where practicable.

(7) Sustainable Care Models The Trust will, where practicable, incorporate sustainability decisions into
the design of the clinical care models it provides.

(8) Our People The Trust will promote and provide a healthy and active work
environment and will communicate the need to instil sustainability across
the Trust to all colleagues and impress upon them their own personal
contribution in achieving sustainability in practice.

(9) Sustainable Use of Resources The Trust will establish procedures designed to mitigate the excessive use
of resources and production of waste across all services delivered.

(10) Carbon/GHGs The Trust will monitor its emissions of CO2e and report these findings
to the Board of Directors on a regular basis. The Trust will instigate
strategies to reduce CO2e emissions in line with the Government’s
Climate Change Act 2008 targets.
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Green Action Plan

Detailed within appendix 1 is the Trust’s Green Action Plan which is designed to make the
trust more sustainable over the coming years. The plan adopts the same ten sustainable
development objectives as per the SDAT. Moving forwards a new assessment will be carried
out using the SDAT tool to help identify priorities, provide a scoring metric (KPI) for each
objective and align our objectives to United Nation Sustainable Development Goals (SDGs).

The Green plan is a live document and will be

updated as required annually; i.e. when new data

is made available, new recording techniques are
developed or any legislation changes. This will
primarily be for updates to the carbon footprint
or SDAT scores and not to change the main

message or direction of the Green Plan as this is a

five-year strategy.

The Green Action Plan will be managed as a
separate document and will constantly change as
projects are completed and additional ones are
included. All updates to the action plan will be

The action plan will be held and controlled by
the Environmental & Sustainability Officer who
will update appendix 1 within this document
annually.

The Environmental & Sustainability Officer will
have oversight for the delivery of the Green Plan.
The Environmental & Sustainability Officer will
report on the progress of the action plan and
escalate any issues or risks as appropriate. The
Environmental & Sustainability Officer will be
supported by the Trust's Green Group and has
sight of the Trust Board through the Executive

summarised in the annual sustainability report. Director of Finance.

FRP governance route

Trust Board People & Performance Committee

Commercial and Environmental Sustainability Project Board

Report on progress and escalate
issues and risks

Responsible for development and
delivery of the Green Plan

. Commercial &
Working / Task and Finish Groups

Interdependencies of Green Group with other forums
Health & Wellbeing ¢ Agile Working
Estates and Facilities Groups ¢ Capital Project Boards ¢ Procurement
Transformation ® Workstreams ¢ Others
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The Trust is committed to sustainable development and embedding the practices within the
culture and activities of the organisation to be in the top ten greenest NHS providers in the
County by 2025. The Trust recognises the significance and importance of tackling a range
of environmental, economic and social issues. Sustainable development is essential for the
Trust in order to meet future challenges and for ensuring the Trusts long term ability to
deliver services effectively.

The Trust has already made significant progress showing commitment to conducting all aspects
in core areas of sustainability, such as energy of its activities with due consideration to
reduction and waste management but recognises  sustainability whilst providing high quality patient
that a broader approach to sustainability care.

is now required. The success of the Green

Plan is dependent on collaborative working
across a range of departments to ensure that
sustainability in embedded in all Trust activities,
and as such should not sit with one individual or
one department to deliver.

The Green Plan is a live document which will
be reviewed annually by the Trust Board. The
ongoing progress of the Green Plan will be
operationally managed by the Environmental
& Sustainability Officer and through the Green
Group to ensure the aims and targets are

This Green Plan provides a comprehensive and achieved within the agreed timescales.
structured framework for the Trust to meet,




Appendix 1 - Green Action Plan
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