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	Executive summary –the key messages and issues

	The workforce disability equality standard (WDES) is a new national NHS indicator that identifies areas for development and improvement in the working lives of disabled colleagues. The annual data set takes information from ESR and from the latest staff survey, drawing on likelihood of promotion, representation of disabled colleagues in the Trust and perception of the working life of disabled colleagues drawn from national staff survey responses.

The indicators are submitted centrally to the NHS for benchmarking and national actions, and are for use locally to improve perception, experience and action.

The WDES action plan accompanies this data set and is for information and approval by the Committee so that it can be published on the Trust’s website and available to CQC, CCG and other relevant bodies.  



	How this report impacts on current risks or highlights new risks

	The report is helpful in that it gives direction to our plans to improve the experience of disabled colleagues as part of a wider inclusion agenda under our people strategy.   Feeling valued and included are key to staff engagement, which research shows is positive for patient outcomes and supports BAF 3 and 4 requirement to have an engaged workforce, and suitably trained colleagues.



	Recommendations and next steps

	The Board is asked to approve the report for publication on the Trust website, as recommended by the Finance and Resources Committee.



WORKFORCE DISABILITY EQUALITY STANDARD
1.0 Background

The Workforce Disability Equality Standard (WDES) is a set of ten specific measures (Metrics) that will enable this Trust and other NHS organisations to compare the experiences of Disabled and non-disabled staff.  NHS organisations will use the Metrics data and local data to develop a local action plan and enable them to demonstrate progress against the indicators of disability equality.

The WDES has been commissioned by the Equality and Diversity Council (EDC) and developed through a pilot and extensive engagement with NHS Trusts and key stakeholders. It is mandated through the NHS Standard Contract and is restricted to NHS Trusts and Foundation Trusts for the first two years of implementation.

The WDES is important, because research shows that a motivated, included and valued workforce helps to deliver high quality patient care, increased patient satisfaction and improved patient safety.

The implementation of the WDES will enable NHS Trusts and Foundation Trusts to better understand the experiences of their Disabled staff. It will support positive change for existing employees and enable a more inclusive environment for Disabled people working in the NHS. It will also allow the wider NHS to identify good practice and compare performance regionally and by type of trust.

There is a requirement to complete an online reporting form and submit a WDES data spreadsheet, similar to the WRES.    There is now a requirement that we publish our WDES metrics and action plan on our website after ratification by the Board.   The first WDES national annual data report will be published in Winter 2019.
2.0 WDES metrics

Appendix One details the metrics available for this year only, taken from ESR data and staff survey results.    Key points to highlight are:
· A disabled applicant is who is shortlisted is less likely than a non-disabled applicant to be appointed.  

· A disabled colleague is more likely to enter a formal capability process than a non-disabled colleague. 
· A disabled colleague experiences more bullying/harassment from patients or visitors than a non-disabled colleague.    (23% of disabled colleagues compared to 19% of non-disabled colleagues.

· Almost twice as many disabled colleagues report experiencing bullying/harassment behaviour from managers than non-disabled colleagues. 

· Twice as many disabled colleagues report experience of bullying/harassment behaviour from colleagues than non-disabled colleagues.

· Fewer disabled colleagues would report harassment compared with non-disable colleagues.

· Fewer disabled colleagues feel that the Trust provides equal opportunity for promotion compared with the perception of non-disabled colleagues

· More disabled colleagues have felt pressured to come to work when unwell than non-disabled colleagues.

· Disabled colleagues feel less valued than non-disabled colleagues.

· Where adjustments are put in place to assist a disabled colleague to do their job, just less than 75% of colleagues are happy with these adjustments.

· The NHS Staff Survey provides an average staff engagement score to the Trust (currently 7.1/10).  Disabled colleagues staff engagement score is lower than the Trust average, and non-disabled colleagues score is just above staff average.

· Our records show that 5% of the Trust’s workforce defines themselves as disabled.  This is not reflected in the Board of directors, where there are no declared disabled colleagues.  

3.0 WDES action plan

The Trust requires an action plan to address areas of concern in the metrics provided.   The attached action plan is the first disability action plan the Trust has produced, and, as there isn’t yet a disabled network group for disabled staff to shape the plan, the plan is limited until we have the voice of disabled staff to influence it.

The action plan mirrors the WRES action plan regarding wider plans for developing and improving inclusion in the workplace.

4.0 Summary

The Board is asked to approve the WRES action plan for external publication and wider engagement with disabled colleagues and colleagues with an interest in improving the experience of disabled colleagues.
Jane Clawson

Deputy Director of People and OD

11 September 2019
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